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Advantages and disadvantages of virtual teams
The world has changed as technology and globalization are advancing. A virtual team is a group of employees working together using technological tools (Collier & Evans, 2019). A virtual team, therefore, works remotely without having the same physical location. According to the Bureau of Labor Statistics, 22 percent of American workers in 2019 worked virtually, while 50 percent claimed they interacted with virtual teams (Lopez, 2021). There are different types of virtual teams based on each member's objective, lifespan, and roles. For instance, there are product development teams, service teams, and management teams that operate virtually. Virtual teams have advantages and disadvantages that affect the functioning of these teams. Despite the disadvantages, organizations should encourage the existence of virtual teams. 
Advantages of Virtual Teams
Virtual teams are cost-effective compared to in-office teams as employees work remotely via the internet. Organizations tend to spend more on maintaining in-office teams. For instance, costs such as office rent, transportation costs of employees, purchasing office equipment, and utility bills such as electricity are expensive to a firm. Dulebohn and Hoch (2017) claim that a company that encourages virtual teams can eliminate such costs as employees work from home. In addition, the firm must spend on software to enhance virtual teams, but most of the software and technology are affordable.
Also, remote working helps in saving time. In most organizations, a lot of time is wasted while planning for meetings and communication channels where every aspect is subjected to discussion. WiseStep (2021) argues that Virtual teams work effectively on time as meetings and discussions are conducted digitally. For instance, a sales team working virtually can communicate using messaging tools and assign duties to be performed by each individual rather than having a physical meeting which might waste a lot of time. Also, employees spend a lot of time commuting to their place of work. The time wasted while workers report to their place of work can be avoided by implanting virtual teams. 
The productivity of employees can be improved when they work virtually. There are many distractions such as office policies and distractions from colleagues, and they can be reduced when employees work virtually. Savu (2019) posits that a firm that eradicates these destructions can increase employees' productivity and the business's performance. A virtual team is among the approaches that can be implemented to help reduce office distraction and improve workers' productivity.   
Virtual teams also make it easier for a company to hire employees globally as technology eliminates the barrier of distance and location. The skills and talent available in international coverage are important for an organization (WiseStep, 2021). Virtual teams make it easier to hire employees in any region based on their skills and qualification rather than being controlled by their physical availability. Therefore, a firm can rely on virtual teams that are talented and cost-effective and work while in their geographical location. 
Work-life balance is one of the ways recommended to help reduce stress and improve workers' health (Savu, 2019). Working remotely makes workers satisfy due to the working workers' flexibility and increases the time the employees spend with their families. Therefore, virtual teams help achieve a well work-life balance, and employees can spend time doing personal activities. 
Virtual teams are important to help a firm boost its revenue and profit by hiring teams in different time zones (Collier & Evans, 2019). It is the need of businesses to operate around the clock and be ahead of the competition. The proper utilization of virtual teams will enable a company to work 24 hours by hiring teams from different time zones. For organizations dealing with a wide customer range, virtual teams will be useful in achieving the goals and objectives of the firm.  
Disadvantages of Virtual Teams
The technology used in facilitating virtual team interaction, monitoring performance, and analyzing the projects completed might be expensive. A company that intends to shift to virtual teams needs to invest in the appropriate technology to help the firm achieve its goals (Jimenez et al., 2017). The cost of acquiring technology tools might be high compared to the profits gained from the process (Collier & Evans, 2019). For example, communication tools such as emails and video conferencing ensure employees from different regions communicate and interact require money, especially for the software and in purchasing gadgets such as laptops. In addition, the cost of installing and maintaining these software and technology might be a challenge to small businesses. 
Social isolation, which is brought by virtual teams, can also reduce the productivity of employees. The use of technology reduces physical interaction as meetings and other work duties are done remotely. Physical contact plays a crucial role in the work environment as it is through it, employees motivate each other and even help in dealing with life challenges (Collier & Evans, 2019). Social isolation can have adverse effects on workers' productivity due to stress and lack of morale from colleagues.
Virtual teams are prone to conflict, which affects trust and collaboration. In international firms whose operations are wide, virtual teams might comprise people from different cultures and backgrounds (Törmänen, 2017). The cultural difference causes a conflict of ideas, leadership styles, business culture, and approaches of communication which will then lead to mistrust and lack of collaboration between the virtual members. For example, language use, non-verbal cues, and facial expression might differ in various cultures, and lack of cultural awareness might make a member perceive such aspects as disrespectful. Collaboration is important for effective virtual teams, and conflict might affect the functioning of such teams. 
Virtual teams largely depend on technology such as the use of computers, the internet, and power. Any technological issues such as software malfunction or cybersecurity threats, therefore, affect how virtual teams work (Collier & Evans, 2019). It, therefore, becomes a problem for a company to continue with the services when it has virtual employees. In addition, a company's reputation can be destroyed for cases where it does not serve its customers due to a technological problem that affects its employees.   
Conclusion 
[bookmark: _gjdgxs][bookmark: _7r2p8aijl9yi][bookmark: _r9z901dr8rju]	Technology is advancing so should organizations and businesses find modern ways of working and doing business. Virtual teams are a concept that utilizes technology in communicating, planning, and reaching customers. Virtual teams are advantages as they help reduce overhead costs, save time, increase workers' productivity, and achieve work-life balance. Despite the advantages, virtual teams become a challenge whenever technological issues arise. Also, conflict and lack of collaboration might result from virtual teams, especially if they are from different cultural backgrounds and lack cultural awareness. Organizations and virtual teams need to consider several factors for the success of virtual teams. Virtual teams need to collaborate and find ways of meeting the needs of each individual. For instance, software tools can be incorporated to enhance virtual collaboration. Also, communication is an important factor in enhancing the success of virtual teams. The communication between teams should be open, with little criticism. 
[bookmark: _o24s6y6608u6][bookmark: _nebgiaj3597y]References
[bookmark: _fmu5jyizrqzd]Collier, D. A, & Evans, J. R. (2019). Operations and supply chain management. Cengage Learning.
[bookmark: _ali95orm8f2i]Dulebohn, J. H., & Hoch, J. E. (2017). Virtual teams in organizations.
[bookmark: _k7be71bceygr]Jimenez, A., Boehe, D. M., Taras, V., & Caprar, D. V. (2017). Working across boundaries: Current and future perspectives on global virtual teams. Journal of International Management, 23(4), 341-349.
[bookmark: _16t7gasdasc3]Lopez, A. (2021). What Is a Virtual Team? Definition & Examples - ProjectManager.com. ProjectManager.com. Retrieved 30 May 2021, from https://www.projectmanager.com/blog/what-is-a-virtual-team#:~:text=Virtual%20Teams%20Are%20Trending,That's%20a%20staggering%20number!&text=There's%20no%20time%20like%20the,crash%20course%20in%20virtual%20teams!.
[bookmark: _n003zf6hdkxi]Savu, I. (2019). Amplifying performance in virtual teams optimizing communication strategies. Res. & Sci. Today, 17, 112.
Törmänen, M. (2017). Virtual teams: considerations, advantages and disadvantages.
WiseStep. (2021). Virtual Teams: Meaning, Types, Advantages & Disadvantages - WiseStep. WiseStep. Retrieved 30 May 2021, from https://content.wisestep.com/virtual-teams-meaning-types-advantages-disadvantages/. 
 

